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New Patterns in Public Trust and Confidence:  
What happens there, matters here 

Global	  2016	  

CACP AGM August 16, 2016 
	  

www.cacpglobal.ca	  

How	  we	  respond	  to	  the	  forces	  of	  globaliza>on	  
and	  technological	  change	  will	  determine	  the	  

durability	  of	  an	  interna>onal	  order	  that	  ensures	  
security	  and	  prosperity	  for	  future	  genera>ons.	  	  

	  
President	  Barack	  Obama’s	  speech	  to	  Parliament	  

June	  29,	  2016	  
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Globalization is pushing Canadian police towards a series 
of tipping points: 
 
 
 
 
 

Review	  of	  Police	  Act	  in	  
Ontario	  by	  Minister	  

Naqvi	  due	  to	  “declining	  
public	  trust”	  	  

Carding	  issue	  in	  Toronto	  
eroding	  police	  credibility	  

across	  Canada	  

World-‐wide	  media	  
coverage	  of	  “police	  bad	  

apples”	  	  

Failure	  to	  hold	  officers	  
accountable	  for	  bad	  
behaviour	  enrages	  the	  

community	  

Skep>cism	  around	  
police	  demands	  for	  
higher	  budgets	  in	  an	  
environment	  of	  

declining	  crime	  rates	  

Increasing	  recogni>on	  
that	  calls	  for	  service	  are	  
not	  all	  related	  to	  crime	  

Local	  media	  full	  of	  gun	  
violence	  

Violent	  crime	  in	  Canada	  
concentra>ng	  in	  certain	  

areas	  	  

Radicaliza>on	  to	  
violence	  a	  major	  

concern	  

Social	  media	  causing	  
different	  behaviours	  

New	  communica>on	  
channels	  now	  exist	  

www.cacpglobal.ca	  

CACP	  Global	  2016:	  
5	  Teams	  
15	  (13)	  Countries	  
5	  Con<nents	  
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David	  Schneider,	  EPS:	  
13	  Flights	  
64	  hours	  in	  the	  same	  suit	  

www.cacpglobal.ca	  

State	  Security	   Human	  Security	  

Warriors	  

Offender	  Focused	  

Tolerance	  to	  Violence	  

Openness	  

Guardian	  

Vic>miza>on	  Focused	  

Intolerance	  to	  Violence	  

Closed	  

Choices	  

Multiple Polarities within Police & within Community 
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SURVEY	  
SONDAGE	  

	  
	  

	  

www.cacpglobal.ca	  www.cacpglobal.ca	  

Question 1:  

Where	  does	  your	  police	  agency’s	  
model	  fit	  in	  terms	  of	  disclosure	  of	  
informa<on	  with	  the	  public?	  
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Open	  Policing	   Closed	  Policing	  

South	  Africa	  Hong	  Kong	  Norway	   Germany	  

Canada	  
Average	  Police	  Leader	  Response	  

Distribu>on	  of	  Canadian	  Police	  Leader	  
Responses	  

Neutral	  
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Question 2:  

In	  your	  view,	  are	  ci<zens	  in	  your	  
community	  becoming	  less	  or	  more	  
tolerant	  to	  violence	  in	  Canadian	  
society?	  
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More	  
Tolerant	  to	  
Violence	  

Less	  Tolerant	  to	  
Violence	  

South	  Africa	   Sweden	  USA	  

Canada	  
Average	  Police	  Leader	  Response	  

Distribu>on	  of	  Canadian	  Police	  Leader	  
Responses	  

Neutral	  

Australia	  
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Question 3:  

Est-‐ce	  que	  vous	  diriez	  que	  votre	  
service	  de	  police	  sers	  d’avantage	  
les	  besoins	  du	  système	  judiciaire	  
ou	  vise-‐t-‐il	  d’avantage	  à	  reduire	  la	  
vici<misa<on?	  
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Focused	  on	  
Prosecu<ng	  
Offender	  	  

Focused	  on	  
Reducing	  

Vic<miza<on	  

South	  Africa	   Hong	  Kong	  

Norway	  Singapore	  
Germany	   Sweden	  

Canada	  
Average	  Police	  Leader	  Response	  

Distribu>on	  of	  Canadian	  Police	  Leader	  
Responses	  

Neutral	  
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Question 4:  

À	  quelle	  mentalité	  rabacheriez	  
vous	  votre	  service	  de	  police:	  	  à	  
celui	  de	  Gardien	  de	  la	  paix	  ou	  à	  
celui	  de	  Guerriers	  (chasseurs)?	  
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Protec<ng	  the	  
Community	  

Conquering	  the	  
Enemy	  

South	  Africa	  Hong	  Kong	  
Norway	  

Germany	  Sweden	  
USA	  

Canada	  
Average	  Police	  Leader	  Response	  

Distribu>on	  of	  Canadian	  Police	  Leader	  
Responses	  

Neutral	  

Australia	  
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Question 5:  

Where	  do	  you	  see	  your	  police	  
service	  in	  the	  degree	  to	  which	  it	  
seeks	  to	  serve	  the	  needs	  of	  the	  
state	  and/or	  the	  needs	  of	  the	  
ci<zen?	  
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Serving	  the	  
State	  

Serving	  the	  
Ci<zens	  

Hong	  Kong	  
Norway	  

Singapore	  
Germany	  

Canada	  
Average	  Police	  Leader	  Response	  

Distribu>on	  of	  Canadian	  Police	  Leader	  
Responses	  

Neutral	  

Australia	  
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Question 6:  

À	  quel	  degré	  diriez-‐vous	  que	  votre	  
service	  de	  police	  intègre	  une	  
évalua<on	  de	  l’environnement	  
interna<onnal	  dans	  ses	  processus	  
de	  planifica<on?	  
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No	  Global	  
Perspec<ves	  
Applied	  

Well-‐Informed	  
Global	  Perspec<ves	  

Applied	  

South	  Africa	  
Hong	  Kong	  

Singapore	  

Germany	  
Sweden	  

USA	  

Canada	  
Average	  Police	  Leader	  Response	  

Distribu>on	  of	  Canadian	  Police	  Leader	  
Responses	  

Neutral	  

Australia	  
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If we are to adapt to the realities of a globalized world, here are 
the action imperatives we must undertake: 

1.  Rebalance	  the	  criminal	  jus>ce	  system	  from	  an	  offender	  to	  a	  vic>m	  and	  
witness	  focus	  

2.  Take	  a	  global	  perspec>ve	  when	  making	  evidence-‐based	  decisions	  
3.  Find	  new	  ways	  to	  engage	  with	  our	  communi>es	  on	  sensi>ve	  issues	  like	  

balancing	  rights	  of	  privacy,	  preven>on	  vs.	  enforcement,	  new	  sources	  of	  
crime	  etc.	  

4.  Adopt	  consistent	  and	  comprehensive	  training	  standards	  and	  
acknowledge	  the	  complexi>es	  of	  police	  educa>on	  

5.  Insulate	  Canada	  from	  a	  growing	  culture	  of	  violence	  and	  other	  forms	  of	  
crime	  (civil	  disobedience,	  reflec>ons	  of	  a	  disturbed	  world)	  

6.  Exploit	  opportuni>es	  to	  leverage	  technology	  
7.  Recognize	  that	  the	  current	  approach	  to	  leadership	  must	  meet	  the	  

demands	  of	  a	  globalized	  world	  
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Success depends upon unity 

•  Canadian	  Police	  Leaders	  must	  be	  unified	  in	  
our	  knowledge	  of	  the	  world,	  ethics,	  approach	  
to	  leadership,	  prac>ces,	  training,	  priori>es,	  
and	  message.	  

•  Without	  unity,	  the	  nega>ve	  impacts	  of	  
Globaliza>on	  will	  destroy	  trust	  and	  confidence	  

www.cacpglobal.ca	  


